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· Welcome- Buck, Linda (guest), Cindi, Cassandra, Christine, Jana, Ellen, Annika, Chad, Walter
· Pledge
· Approve October 2019 Minutes- Lisa motioned to approve, Walter 2nd, Unanimously approved
· Review Data- Buck presented Data on Reading Fluency, End of Level tests, & Attendance 
· Propose Ideas-
· Our School will Implement CMI (Comprehensive Math Instruction) Professional Development, therefore requests for subs were made.
· Training for TA
· Math TA
· Reading Tutors
· Social Emotional Learning
· Mindfulness
· Student Action teams – grant for teams to apply for, approve by community council and announce winners 
· Principal’s Report- 
· PTA Report- Discussed Upcoming Events
· Other
· Adjourn- Christine motioned to adjourn, Chris 2nd, unanimously 
Next Meeting: Wednesday, February 19th 
Action Plan: Decide goals and allocation of Funds for 2020-2021

