WOODS CROSS ELEMENTARY

Community Councll

Date: Wednesday, February 17, 2020 Time: 4:15pm — 5:45pm Meeting Conducted by: Chris Mikell

Due to the COVID-19 restrictions in place, this meeting will be held via Zoom:
https://us02web.zoom.us/j/87361779683?pwd=NVBDV1dwVitpOUtDb1pMK3gvRWhjZz09
Meeting ID: 873 6177 9683 Passcode: WXEL

Council Members

Parent Members (Voting) Employee Members (Voting)
Chris Mikell, Chair, Term Year 1 of 2 (2020-2022) Buck Ekstrom, Principal
Ellen Rasmussen, Vice-Chair, Term Year 2 of 2 (2019-2021) Cindi Bergman, Teacher
Annika Wiggins, Term Year 1 of 2 (2020-2022) Wendy Cowan, Teacher
Samantha Harris, Term Year 1 of 2 (2020-2022) Vacant
Lisa Paxton, Term Year 2 of 2 (2019-2021)
Dave Thomas, Term Year 2 of 2 (2019-2021) Employee Members (AdViSOI‘_V)
Bret Crockett, Term Year 2 of 2 (2019-2021) Suzanne Dixon, CC Secretary, Administration
Vacant, Term Year 1 of 2 (2020-2022) Vacant
Time ltem Owner
5 Welcome / Pledge Chris
5 Minutes Review (January 20, 2021) Ellen
5 PTA Update Lisa / Sam
Defer Finance Overview Suzanne
Defer Digital Citizenship / School Safety / Positive Behaviors All
5 DISCUSSION & PLAN AMENDMENT Chris

- Leadership Development Coordinator position has been
expanded over time but no additional hours provided

- Proposal: Split the position into two separate jobs (allowing
one person to fill both if desired)

- Leadership Development Coordinator (8 hours)

- STEAM room Coordinator (10 hours)

- At current wages, annual budget would need to be increased

by $4,200
10 DISCUSSION: Current Year Results and Success Buck
5 PROPOSAL PRESENTATION: Next year goals and action plans Chris

- Do we have enough data/confidence to adjust goals and focus
for 2021-2022?
- Should we carry the plan forward from 2020-2021?



https://us02web.zoom.us/j/87361779683?pwd=NVBDV1dwVitpOUtDb1pMK3gvRWhjZz09

Time ltem Owner
45 DISCUSSION: Next year Goals and Measurement, Action Plan, and  Buck
Expenditures
10 Open discussion All
Defer Principal’s Message Buck

Adjournment

Next Meeting: Wednesday, March 17, 2021 (Review/Approve Plan Proposal)
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